Apex Analytica N.V. — Curacao Gaming
Business Plan

1. Executive Summary

Company Overview:

Apex Analytica N.V. is a Curacao-registered gaming operator licensed under the National
Ordinance on Games of Chance (LOK). The company’s primary focus is to operate and manage
a compliant, secure, and data-driven online gaming platform offering casino entertainment to
international players under a transparent and responsible gaming framework.

Mission Statement:
To deliver a safe, fair, and enjoyable online gaming experience built on regulatory integrity,
innovative technology, and sustainable profitability.

Opportunity:

The global online gaming industry continues to expand, with the demand for regulated, secure,
and engaging platforms outpacing supply. Apex Analytica positions itself as a premium operator
offering both entertainment and reliability — bridging the gap between player trust and advanced
data analytics for responsible gaming.

Competitive Advantage:

Apex Analytica combines modern casino management systems with robust player analytics,
automated KYC/AML monitoring, and superior payment processing reliability. Its compliance-
first operational design aligns with international standards while ensuring scalability and market
agility.

Financial Outlook:

Year 1 revenues are projected at EUR 12 million, with EBITDA exceeding 65% after
accounting for royalties, processing, and operating costs. Sustained revenue growth of 7% in
Year 2 and 5% in Year 3 is supported by market expansion, improved conversion, and retention
strategies.

2. Company Overview

Legal Structure:
Apex Analytica N.V. is a Curacao-incorporated entity holding an iGaming operator’s license,
authorized to offer online casino gaming activities. The company operates under Curagao’s



regulatory framework and maintains compliance with AML/CFT, responsible gaming, and data
protection obligations.

Ownership:
The company is privately owned and governed by a board of directors composed of seasoned
professionals with backgrounds in gaming compliance, operations, and digital marketing.

Operational Model:

Apex Analytica leverages a hybrid model of in-house operational control and outsourced
technical management to maintain flexibility while ensuring compliance. Its services include
online casino operations, player account management, payment processing, and responsible
gaming oversight.

Strategic Objective:

To establish Apex Analytica as a trusted international gaming operator headquartered in
Curagao, achieving stable growth through operational excellence, compliance, and brand
differentiation.

3. Business Description

Business Concept:

Apex Analytica N.V. operates an online casino platform featuring slot games, table games, and
live-dealer content through integrations with leading providers. The platform prioritizes fairness,
player protection, and entertainment value.

Key Activities:

e Operation of licensed online casino products.

e Management of player lifecycle (onboarding, verification, and retention).
Integration of responsible gaming and anti-fraud systems.

e Ongoing compliance reporting and risk management.

Target Market:

Apex Analytica targets regulated and emerging gaming markets within Europe, Latin America,
and Africa — focusing on players aged 2555 seeking secure and high-quality casino
experiences.

Technology and Systems:
The platform operates on a secure cloud-based infrastructure with redundancy and real-time data
analytics for player management, fraud prevention, and performance tracking.

Pricing and Revenue Model:
Revenue is generated from player net gaming activity. Key variable costs include software
royalties (11% p.a.) and payment processing (8% p.a.), ensuring scalability with volume.



4. Market Analysis

Industry Overview:

The global online gaming industry exceeded €95 billion in annual gross revenue in 2024 and
continues to grow at over 10% per annum. The Curagao-licensed market segment remains a
major access point for international operators, providing regulatory clarity and competitive
licensing conditions.

Market Opportunity:

Rapid digitalization and mobile adoption have expanded the player base worldwide. Apex
Analytica aims to capture market share by emphasizing compliance, reliable payment
processing, and strong responsible gaming measures.

Competition:
Competitors include global B2C operators with multi-jurisdictional licenses. Apex Analytica
differentiates through:

o Strong compliance and governance oversight.
e Proprietary analytics-driven retention systems.

o Streamlined player KYC and risk segmentation.

SWOT Summary:

Strengths Weaknesses
Experienced management team; regulatory Relatively new market entrant; reliance on
compliance culture; scalable platform third-party providers

Opportunities Threats

Growth in regulated markets; new regional partnerships; Regulatory tightening; payment
expansion into sports betting restrictions; cyber risks

5. Operating Plan

Facilities:

Operations are managed from Curagao, supported by regional contractors and technology
partners in Europe. Office facilities provide compliance, finance, and management oversight
functions.

Key Personnel:

e CEO: Oversees strategic and operational management.
e CFO: Manages financial controls and reporting.



e CCO: Oversees compliance, KYC/AML, and responsible gaming.
e CTO: Manages technology integrations and data security.
e Marketing Director: Responsible for acquisition, retention, and brand growth.

Risk Management and Compliance:

Comprehensive AML, data protection, and business continuity frameworks are maintained.
Regular internal audits and external policy reviews are scheduled to ensure alignment with the
Curacao Gaming Board’s standards.

Technology and Payment Systems:

The gaming platform integrates industry-leading casino content providers and payment
gateways. Data is securely hosted with encryption and redundancy to ensure uninterrupted player
access.

Policies and Procedures:
All core operational and compliance policies are reviewed annually and independently audited to
ensure ongoing adherence to GCB requirements.

6. Marketing and Sales Plan

Brand Positioning:
Apex Analytica presents itself as a secure, entertainment-driven brand with transparent gaming
practices. Marketing emphasizes fairness, safety, and reward consistency.

Marketing Channels:

o Digital advertising (SEO, PPC, affiliate partnerships).

e Social media engagement and player loyalty programs.

o Data-driven retention campaigns and personalized offers.

e Responsible gaming communication integrated across all channels.

Marketing Budget:
Marketing expenditure is projected as a percentage of annual revenue:

e Year I: 10% (€50,000)
e Year2: 12% (€90,000)
e Year 3: 13.5% (€135,000)



7. Financial Plan

Operating Costs (detailed):

Office rental and utilities

Staff salaries and professional services
Legal and compliance support

IT infrastructure and hosting

e Administrative and licensing costs

EBITDA Calculation:

Year Revenue (€) Total Costs (€) EBITDA (€) EBITDA Margin

Year 1 500,000 237,143 262,857 52.57%
Year2 750,000 340,714 409,826 54.57%
Year3 1,000,000 447,561 552,439 55.24%

Key Assumptions:

e Royalties and payment fees scale with revenue.

e Marketing expands with brand footprint and customer acquisition targets.

e Operating costs include incremental staff and infrastructure growth.

e EBITDA remains strong due to low fixed overhead and high-margin operations.

Capital Requirements:
The business is fully equity-funded at this stage. No external debt is projected. Future financing
may be considered for product diversification or acquisition growth.



8. Annex 1 — Summary Financial Tables

Projected Profit and Loss (EUR):

Apex Analvtica N.V. - Projected Profit & Loss Stat l

Category % of Revenue Year1(€) Year2 (€) Year 3 (€)

Gross Gaming Revenue — € 500,000 € 750,000 € 1,000,000
Royalties 11% € (55,000) € (82,500) € (110,000)
Payment Processing Fees 8% (of deposits) € (57,143) € (85,714) € (114,286)
Marketing Costs 10%/12%/135% | € (50,000) € (90,000) € (135,000)
Operating Costs Fixed>+10%~>+7% | € (75,000) € (82,500) € (88,275)
Total Costs € (237,143) € (340,714) € (447,561)
EBITDA — € 262,857 € 409,286 € 552,439
EBITDA Margin — 52.57% 54.57% 55.24%
Conclusion

Apex Analytica N.V. is structured for sustainable, compliant growth within the global iGaming
sector. Its lean operational model, technology-driven compliance systems, and strong financial
foundation position the company as a responsible and profitable Curagao-licensed operator,
aligned with the strategic oversight and expectations of the Curagao Gaming Control Board.




